
Volvo Bus Corporation

Volvo Bus Corporation
TL - Marketing Communication - 89030 

CUSTOMER SATISFACTION
AND PRODUCTIVITY

Towards Sound Profitability
through Customer Satisfaction and 

Operational Excellence

OPERATOR´S COST
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=  Areas that the VBC 
complete offer improves

The VBC complete offer is sold as a value adding business solution that 
helps the operator cut costs and increase revenues. We deliver low 
lifecycle cost and high vehicle lifetime productivity

Vehicle lifetime productivity
VLP

LCC
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The VBC Complete Offer

Complete Heavy Bus Range

Parts

Used Buses

Soft Offers
Finance

Maintenance & Repair
Vehicle & Transport Management

Assistance 
Operational Services

Insurances
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LCC
Life Cycle Cost

Buy vehicle

Operational lease

Own workshop

Volvo workshop
Blue, Silver, Gold
maintenance

Workshop efficiency

Mechanics training
LPA Fleet management

Fuel management

Residual value

Incentive programs
Vehicle 
specification

Driver training

Exchange 
program

Acquisition Repurchase Operation - maintenance

Type of operation ?

Offer replacement
New generation

vehicle

Parts availability
Parts contracts

VAS
Break down 
assistance

VAS
Technical
assistance

Financing

time

TPM
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